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Project Manager

000 MHe

OnbITHBIA ynpaBseHel ¢ 6osiee 4eM 16 IeTHUM CTa)keM B
onTUMM3aunm busHec

npoueccoB, PENHXUHNPUHIE CTPYKTYP N aBTOMaTuU3aunn
npon3BoaCTBEHHbIX LLINKJIOB,

YTO MO3BOJINIIO YBENNYNTb IPPEKTUBHOCTbL U NPUBLISIL
npennpuaTun.

JKCNepT B CTpaTern4eckom yrpassieHUn n Lnpposmnsaunm.
YcnelwHo peannsoBan

MPOEKTLI MO aganTaunn N COMNPOBOXAOEHUA Ha 3TaMNax
BHeOpeHnsA, Kak csieaCcTtBueE:

CHM>XeHunto cebecTommoCcTu. BHeopeHne coBpeMeHHble
TEXHOJIOIMN COOTBETCTBYHOLLUX NMpoL,eCCOB.

Jinpep ¢ aHaNNTUYECKMMU U KOMMYHUKALIMOHHbBIMU HaBblKaMy,
yMeto noabumpaTb 1M BbiICTpaMBaTb paboTy KOMaHAbI Mo 3a4auu,
afanTUPOBaTbCA K U3MEHEHUSIM U AOCTUIaTb MOCTaB/IEHHbIX
Lenen ga)ke B yC/I0BMSX CTPecca W BbICOKOM OTBETCTBEHHOCTN.

OnbIT padoTbl

UcnonHutenbHbin MeHep>XMeHT - OAO - Tupacnonb
Mawvi 2020 - HacTosLee BpeMs - 4 roga 10 mecsLes

Uenb: Ctabunusaums paboTsbl, peopraHnsaunsa paboymx
NpoLIeCCoB NpeanpuaTuns

PesynbTaT:

- PEMHXWHUPUHI QUANaNbHON CTPYKTYPbl KOMMaHUN,
yncneHHocTblo 1900 yenoBek.

- ONTMMM3auns PUHAHCOBO-XO3SCTBEHHOW AEATENbHOCTH,
obyyeHne nepcoHasa OT TEXHUYECKUX 00 (PUHAHCOBbIX CNYXK6.

- PernameHTauusa npoueccos BPMN.

- PaspaboTka BHeapeHme nporpaMmHoro obecnevyeHuns n busHec
NMpoL,EeCcCcoB.

- ®opMUpOBaHNE aBTOMATU3NPOBAHHOMO B0 0)KETUPOBAHUS
npenonpuaTusa, NojHas aBToMaTuU3aumsa BCeX 3Tanos
MPOMBbILLJIEHHOrO NMPON3BOACTBA.

- CHmxeHune cebectonmMocTb Ha 11 %, yBenu4eHHblie npubbian
Ha 19%. c y4étom pocta POT Ha 16%

NcnonHuTenbHbin MeHep>KMeHT - 3A0 - Tupacnosb
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OkT56pb 2018 - Mavi 2020 - 1 roa 8 mecsiLes

Lenb:
KpeountoBaHue, JIN3UHI, CTPaxoOBKa.
PesynbTart:

- Pa3zpaboTka n BHeapeHue HOBbIX Kencos ( 4 ans Mmanoro
busHeca, 9 oNsA cpedHero n KpyrnHoro, BkJ4as arpapHoe
HampasJsieHue).

- PaboTa c HabnogaTeslbHbIM COBETOM U npeancrtasntTendamm
aKLMOHEPOB.

- OTpacneBas aHa/INTUKA, PAaCYE€T KPAaTKOCPOYHbIX MPOrHO30B.
- PernameHTauunsa npoueccos BPMN

PykoBoautenb oTaena busHec-npoekrtos - 3A0 -
Tunpacnonb
Anpenb 2017 - OKkTA6pb 2019 - 2 roga 6 mecsues

Uenb:

- AHanm3 nNpoekToB, NnoarotoBka bIl1, 3akno4eHne o
peHTabenbHOCTU. PeopraHmnsaumsa busHec npouecca,
PUHaHCUpPOBaHME N TEXHNYECKUI KOHTPOJIb A0 BbiXO4a 3a
To4Ky 6e3ybbITOYHOCTN NPOEKTOB.

PesynbTaT:

- MpoBeneH ayauTa 120 613HeC NPOEeKTOB, ONTUMU3ALINA 3aTpaT
npu peaan3aumnm Npon3BoACTBEHHbIX, PUHAHCOBO
3KOHOMMYECKMX npoLeccax. B cpegHem cHu>xeHue 3atpaT oT 10
0o 25%

PenH>XXMHMPUHI NpeanpuaTUiA NO3BOJINI0 YBEANYUTb PbIHKY
cbbiTa 1 BbIpy4Ky Ha 40 % (cymmapHO)

3amecTuTenb gupekTopa - OOO - Tupacnosb
Mavi 2016 - OKkTs6pb 2019 - 3 roga 6 mecsueB

Llenb: pa3paboTka n BHeOgpeHne HOBOIro HarnpaBsieHUs B pamMkax
0EeNCTBYOLLEN OeATeNIbHOCTU

PesynbTaT:
- AyOuT CTPYKTYpPbl 1 peopraHnsaumns.

- Pa3paboTka HOPMAaTMBHOW AOKYMEHTaLWN 1
pernamMmeHTMpoBaHMe NPoLLEeCcCcoB

- PernamenTaumna npoueccos BPMN.

- KOHTpO/1b 3TanoB CTPOUTEsNIbCTBA, 3aKYMNoK BMJIOTb 40
noanbopa nepcoHana, CoeMmecTHasa pa3paboTka CRM,
NporpaMMHoOro obecnevyeHns ¢ MHOXKECTBOM YPOBHEN KOHTPOSA
N OTYETHOCTU. MNMONHBIN KOHTPOJIb PUHAHCOBO XO3AMCTBEHHOM
nesatenbHOCTU. NMpoeKT OKYynuacs 3a 2 roga 7 Mecsues, 4To
Mo3B0JINI0 CHOPMMPOBATL pPe3epB AJ19 HOBbIX HanpaB/IeHNN.

NH)XeHep npoMbiluJsieHHOro obopygoBaHusa - OAO
- Tupacnosb
OkT56pb 2015 - Mavi 2017 - 1 roa 8 mecsiLes

Lenb:
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- 3anycK HOBOro MPOMbILLJIEHHOr0 060pyAOBaAHMS, MOJHOMO
uvkna nponssoacteaDella Toffola S.p.A., Ave Technologies.

BKJIlOHawOLMe B cebs cucTemMbl 0YUCTKN BOAbl, C NTpMeHeHnem
anokcmpaa xsopa, BapoyHble y4acTok, LUKT ¢ moaHbIMK LKKamMun
aBTOMaTM3aUUn, cucTemMa puabTpaumm n posamea roTOBOMN
MPOOYKLNN.

PesynbTaT:

- Bog B akcnnyaTauuto Lexa. PazpaboTka TEXHOOMMYECKMX
KapT, hopMmnpoBaHNSA NPOMbILLNIEHHON cebecToMMOCTH
npoaykummn. CosgaHue KapT TEXHMYECKOro obcnyxmBaHmnsa n
cBona Matepuanos MM1P.

PaclwimpeHHbIn QyHKLVOHAN:

BHEOPEHME HOBbIX MPOAYKTOB, aHan3, GOPMUPOBAHMNS
npouecca ¢ noabopom obopynoBaHusa. CHMXKeHne
cebecToMMoCT NTOrOBOro NPOAYyKTa 3a CHET aBTOMaTM3aUnmn
npoueccos. [NeperoBopHble 1 3aKyrMo4YHble NpoLenypbl

CUCTEeMHbIA aAMUHUCTPATOP U MHXeHep - 000 -
3a rpaHuuen - MockBa
Anpenb 2014 - CeHTs16pb 2015 - 1 ron 6 mecsies

- PaspaboTka-BHegpeHne- o6CnyXnBaHMe CUCTEM MOHUTOPUHIa
paboTbl nepcoHana, oxpaHbl, 4ocTyna, unugpoas 6e30nacHOCTb
Hikvision, CKY[, CRM, Bitrix24, IP TenedoHna ACTepukc n T4

Uenb:

- CtabunbHasa paboTbl ceTen, BHeApPEHNE CUCTEM KOHTPOSA U
MOHUTOPUHIa

PesynbTaT:

- PEKOHCTpYKUMSA ceTen € hopMMpPOBaHNEM pe3epBHbIX
MOAKJ/IOYEHNN. BHeApeHne CMCTEM KOHTPOSA 1 YYETa.
hopMMpoOBaHUA KapTbl MpeaynpeanTesibHbiX paboT ¢ AeTasIbHON
KapToOW npoL,eccos.

CucreMHbin agMuHuctpaTop - OO0 - Tupacnosb
SAHBapb 2008 - Anpesib 2014 - 6 n1eT 4 mecsua

- NonHoe TexHnYyeckoe 06Cy>KMBaHNSA 31IEKTPOHHO-LNGPOBOI
MHPacTpyKTypbl opraHmn3saumnm Hikvision, NOVOMATIC, Atronic,
Shuffle Master n MmHoro gpyroe. PaspaboTka BHeApeHue,
pPEMOHT, NnaHoBOe 0b6CcnyXnBaHWe, 3aKyrKa.

Lenb:
- CtabunbHasg paboTta obopyanoBaHUs U CUCTEM
PesynbTaT:

- ONTUMM3aUNSA TEXHNYECKUX peLleHnid, MUHUMU3aLuns 3aTparT,
0O6HOBNEHME LUUKIOB 3KCMyaTauum obopynoBaHus.

Xenaemaa orpacib

e MeHen>XMeHT

O6pa3soBaHue: Boicluee
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Mnry mwm. T.r. LeBueHko

log okoHYyaHus: 2006

QakynbTeT: PNU3NKO-MaTEMATUYECKUNA haKyNbTeT
CneynmanbHOCTb: ®DU3KKa

KypcCbl, TP€HUHIU

AHaNM3 MHBECTULMOHHBLIX MPOEKTOB U NporpaMMm
lon okoH4YaHus 2017
OpraHunsaTop: HXY BLUD

ABTOMaTM3aLMA NpPoOLECCOB
lon okoH4yaHuns 2025
OpraHunsaTtop: Make.com
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